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Filling a real-world business need

Small Business Resource
Center is the complete solution
for real-world entrepreneurship,
small business generation, and
startup operation.

With one simple search, Small
Business Research Center can
turn what used to be a five-
hour research exercise into a
five-minute search success
story — for both the active
entrepreneur and those
studying to become one.
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Brewing up a good example

For example, let's say you are
working on a plan to start a
brewery. Simply type in
brewery and click Search. You
will find immediate access to:

Sample business plans for a
brewery operation

Real-world marketing
examples from the brewery
industry

Insight into brewery market
trends and market share

Industry trade show
information for brewers

Contact information for
brewery industry
associations

Access to consultants who
3 know the brewery industry
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Sample business plans for a brewery operation

SBRC contains the complete
Gale Business Plans
Handbook series. Because
SBRC is a subscription, each
new edition is automatically
loaded.

Each business plan is a real
plan from a real business.

The TOC lets users quickly
click over to the overview,
competition analysis, market
analysis, review of risk factors,
and more.
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Results
[har article |1 of2 (P ext
Related Subjects
Brewnubs (33) Brewpub: Hopstreet Brewery. Zachary David Robinson
. Business Plans Handbook. Ed. Lynn M. Pearce. Wol. 11. Detroit: Thomson Gale, 2006
-- Planning (71

Business Planning (3463) fAbsut this Publication| Hewto Cite| Source Citation| | Spanish ~

Small Business (4654) Full Text :COPYRIGHT 2008 Thomson Gale, a part of The Thomson Corporation
Brewpub: Hopstreet Brewery
32 Battery VWay
Charlotte, NC 28202
Table of Contents; Executive Surnrmary | Mission | Qroanization | Business Qvervess | Products | Competition | Market Analysis |
Marketing & Sales | Risk Factors
The Hopstreet Brewery is seeking an outlay of 280,000 from investors. This amount will be used to get a loan 5o The
Hopstreet Brewery can purchase evenything the brewpub needs to get started. This amount will give The Hopstreet Brewery
the 20 percent it needs to acquire a §1.4 million loan from the bank
EXECUTIVE SUMMARY
The Hopstreet Brewery will be formed to bring patrons a warm and inviting dining experience like no other. The Hopstreet
Brewery will feature an eclectic array of horebrewed beers and great faod with something for everyone.
The Hopstreet Breweny will be 3 brewpub incorporated as a limited liability company. The business location will be in Noda in
Charlotte and will be completed in spring 2006
The head of The Hopstreet Brewery management team will be CEO and brewmaster Matt Hanson. Matt has received his
hrewing cedification and has thorough experience of brewpubs. The rest of the management team will consist of a general
manager and a kitchen managethead chef Aiding the managerent tearn are advisars who have restaurant and business @
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Sample business plans for a brewery operation

2 Small Business Resource Center Document - Microsoft Internet Explorer

One part of the business plan, e, ;

th e I I I arket an aIyS I S I n C | u d e S address | &] httpsjjfind.galegroup comjsbreretrieve. do7subjectParam=L ocale®2528en 2525 252 CHh2525% 2 3R QF %2530 %252 8511%252Cone 252074252 0brewery %25 24contents + | [ Go
)

an overview of the local market
After much research and analysis, The Hopstreet Brewery should have only minor problems in

an d th e ad d ressab I e competing in the brewpub, barfpub, and restaurant industry. There are anly three brewpubs in the

Charlotte area and the production of craft beers has grown seven percent over the past year.
Furthermore, the niche market expanded three percent last year.

O p po rtu n Ity fo r th e b u S I n eSS The brewpub is not the smoky, dirty bar where you cannat take your family, and it is not the expensive
. . restaurant where you wouldn't take your friends . Brewpubs offer a family oriented atmosphere
u n d e r CO n S I d e ratl O n suitable for family and friends. They offer good food and quality unique beer. This is why brewpubs

. and small breweries are growing tremendously in popularity {seven percent praduction growth from
2003 to 2004) with over 1400 nationwide

Noda is projected to have annual economic impact of $315 million. This will be cash flow on which

T h e S |te assess m e nt p rOV| d eS businesses in Noda can capitalize on. Other than The Hopstreet Brewery, only three are restaurants

and only one of these restaurants is similar to The Hopstreet Brewery (sit-down family restaurant)
This means that once phase one is complete (Spring 2006}, The Hopstreet Brewery will be one of

quantlflable researCh to Support the main options for the 450 resident homes of MNoda.

A site assessment survey wias done by the American's Brawers Guild which surveyed successful

th e e ntre p re n e u r’S d eC | S | O n hrewpub operations and identified some impartant site characteristics that were believed to have

contributed to the husinesses' success, This assessment follows

about where to locate the ke
- Specilication Recommendation The Hopsireel Brewery
b u S I n eSS 15-mile radius population 150,000 822,865
. Average per capia incoma 530,000 567,904
Percentage of population in target age group 50% T0%
Per capita consumption Upper 1/3 of nation Upper 1/10 of nation

Number of successtul restaurants in area 5 or more More than 5

Number of successtul bars in area 3 or more Mare than 3

Number of taprooms in area 1103 2

Number of brewpubs in area w3 1

Faot traffic Moderate to heavy Heavy

Commerce A must Yes b
< >
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Sample business plans for a brewery operation
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Real-world marketing examples from the brewery industry

iness Resource Center, Document - Microsoft Internet Explorer

The marketing campaigns are e
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Help o
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drawn from the volumes of the
Encyclopedia of Major
Marketing Campaigns.

Related Subjects

Advertising Campaigns (1505)
Advertising Effectiveness (107)

AnheuserBusch Companies
Ini. ¢1273)

- Marketing (158)
Brand ldentity (210)
Light Beer (581
Market Strateqy (755)
Target Marketing (528)

Just as with business plans,
these are real-world examples
of marketing campaigns that
actually took place. Therefore,
the narratives explore not only
the activities that took place
during the campaigns but also
evaluate their effectiveness.

-~
r Business Plans ‘Ir Articles ‘Ir Overviews 1( Directories 1
Results
har Article |1 o076 A text
Beer... or Micheloh? Campaign. Judson Knight and Mark Lang
Encyciopedia of Major Marketing Campatgns, Ed. Thomas Rigys. Yol. 1. 2nd ed. Detroit: Thamson Gale, 2007,
fbout this Publication| Hewto Cite| Source Citation| | Spanish v
Full Text ;:COPYRIGHT 2007 Thomson Gale, a part ofthe Thomsaon Gorporation
Beer... or Michelob? Campaign
Anheuser-Busch Companies, Inc
1 Busch Place
Saint Louis, Missour 63118
Phone: (314) 577-2000
Fax: (314) 577-2000
URL: httitvennn anh euser-husch.com
Table of Contents: Further Readings
Overview
In 1898 Anheuser-Busch Companies, the Saint Louis, Missouri-based brewery best known far its premium Budweiser and
Bud Light beers, greatly increased the advertising budget of its Michelob line of superpremium beers. After spending just over
§17 rillion in 1996 and even less in 1997 on promating Michelob, Anheuser-Busch devoted an estirmated $30 million to the
brand in 1998, primarily for 3 television-based campaign created by Leap Partnership of Chicago. Using the tagline "Beer...or
Wichelob?" the campalgn sought to differentiate Michelob fror a confusing plethora of superpremiurm, specialty, and
microbrewery brands flooding the U.S. market. It placed paricular emphasis on publicizing Michelob Light, which was widely
seen as having more potential for sales growth than its full-calarie Michelob siblings
The humor-based television spots brake during CBS's broadcast of the Winter Olympics from Magano, Japan, in February 1938
and continued with little conceptual modification through 2001. One characteristic spot featured an actor unwilling to order a
beerin a scene that called for him to do so; instead, he insisted on ardering a Michelob. Other prominent spots in the campaign
focused on a negligent grocery-store employee whose bagoing technique changed radically for the better when a customer
purchased Michelok Light. The campaign began to focus more on Michelok Light, and the tagline was adjusted to "Beer...or
b

Mirhelnb | inht?" Print aradially beeame a more nrminent element nfthe increasinaly rnbnst camnaion: by 2001 Anhensar-
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Specific how-to reference focused on business life-cycles

Additional reference content
addresses business tasks,
such as planning capital
financing, within the context of
specific examples...such as
financing a brewery operation.

nall Business Resource Center Document - Microsoft Internet Explorer
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Quick Search

Find:

Related Subjects

Business Expansion (261)
Capital Expenditures (200
Cash Flow (250)

-- Company Forecasts (2)
Debt Financing {190)
Discounted Cash Flow (50)
Excess Profits Tax i7)
Operating Leverage (3)
Opportunity Costs (14)
Present Yalue (20)

- Analysis (9)

Return on Investment (238)

~
Results for Basic Search (KE (breweny))

( Business Plans 1( Articles ]r Overviews ]r Directories 1

Eesults

I mark Previous Article |4
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Planning Capital Expenditure. Steven P. Feinstein.
The Portable MBA in Finance and Accounting. Ed. John Leslie Livingstone. 3rd ed. New York:
John Wiley & Sons, 2002

About this Publication | How to Cite | Source Citation | | Spanish

2 ronsioe

Full Text :COPYRIGHT 2002 John Wiley & Sons, Inc.

Planning Capital Expenditure

A beer company is considering building a new brewery. An airling is deciding whether to add flights to its
schedule. An engineer at a high-tech company has designed a new microchig and hopes to encourage the
company to manufacture and sell it. A small college contermplates buying a new photocopy maching. A
nonprofit museum is toying with the idea of installing an education center for children. Newhweds dream of
buying a house. A retailer considers building a Web site and selling on the Internet

what do these projects have in common? All of themn entail a commitrment of capital and managerial effort that
may or may not be justified by later performance. A common set of tools can be applied to assess these
seemingly very different propositions. The financial analysis used to assess such projects is known as “capital
budgeting." How should a limited supply of capital and managerial talent be allocated among an unlimited
number of possible projects and corporate initiatives?

THE OBJECTIVE: MAXIMIZE WEALTH

Capital budgeting decisions cut to the heart of the most fundamental questions in business. What is the
purpose of the firm? Is it to create wealth for investors? To serve the needs of customers? To provide jobs for
employees? To better the community? These questions are fodder for endless debate. Ultimately, howewver,

mraiert darizinns have o e mads and o et adnnt 2 decision mile The narsnactiva nf finaneial
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Insight into brewery market trends and market share

Small Business Resource
Center includes a tightly-
indexed compendium of more
than 170 journals focused on
entrepreneurship in general as
well specific industries. In this
instance, a recent article from
Beverage Industry brings the
reader up to speed on the
latest industry developments —
in this case, about who is
buying who in the brewery
industry.

2 Small Business Resource Center Document - Microsoft Internet Explorer

File Edit View Favorites Tools Help

O Back ~
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— Mergers, Acquisitions and
Divestrments (264)

Eoston Beer Company Inc. (227)

— Mergers, Acquisitions and
Divestments (5)

Ereweries (12463)

- Mergers, Acquisitions and
Divestrents (B46)

Diageo Morth America Inc. (26)

- Mergers, Acquisitions and
Divestments (3)

Boston Beer Co. buys Pennsylvania brewery.(INDUSTRY Issues)(Brief article).
Beverage Industry 98 8 [August 2007} p12(1)

1 PDF Page| About this Publication| How to Cite| Source C\tati0n| Spanish v

Full Text :CORYRIGHT 2007 Ascend Media

Boston Beer Co. will purchase a brewery in Breinigsville, Fa., from Diageo North America for $55
million. The purchase is expected to take place in late spring 2008, when Boston Beer says it will
discontinue its pravious plan of building a new brewery in Freetown, Mass.

The company estimates the Pennsylvania brewery, which is located 60 miles outside Philadelphia,
initially will increase Boston Beer's brewing capacity by 1.6 million barrels of beer annually, with the
potential for expansion to more than 2 million barrels. The company brewed some of its beer in the
facility under contract betwieen 1984 and 2001 It anticipates the brewery will require substantial
investment and renavation, and says a complete evaluation will be necessary to determine the total
cost of renovation and upgrade. If the purchase is completed, the company expects to begin brewing
Samuel Adams beers in the third or fourth quarter of 2008,

"This agreement is & great opportunity to revitalize a classic brewery and restore its capability to
brew our craft beers, which are increasingly in demand among beer drinkers nationwide,” said
Martin Roper, president and chief executive offier at Boston Beer

Diageo and Boston Beer have agreed to a production services agreement that will provide for
continuing production of Diageo products if requested after the sale is final.

Source Citation: "Boston Beer Co buys Pennsylvania brewsry (INDUSTRY |ssues)(Brief
article)." Beverage Indusins98. & (August 2007) 12(1). Small Business Resource Center.
Thomson Gale. Trial Site Database. 13 Oct. 2007 <hitpffind galegroup .com/fsbre/start.do?
prodlid=SBRC=

How to Cite

Thomson Gale Document Number: A168781925
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Insight into brewery market trends and market share

2 Small Business Resource Center Document - Microsoft Internet Explorer

The journals collection also O O B0 6 o e
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Results for Basie Search (KE (brewery))

market Share information. Quick Search
Find: ( Business Flans ]f Articles ]( Qverviews ]( Directories ]
['Search ) Results

In the results list, SBRC labels my— S Pt arile 127015 @ v
Boston Beer Company Inc. (227) Leading US craft brewers: volume, share of market and growth.(BEVBEAT)(Statistical table)
eaCh e ntry by type - for Brewer|es (12463) (Bret ;r:\lfelfa]ge Worid 126.7 (July 15, 2007} p18(1).

- Growth (30)

example, a topic overview, A
D ORI ICAIELEL . 5 W Full Text :COPYRIGHT 2007 Ideal Media LLC

H H Deschutes Brewery Inc. (49)
article, business plan, etc. In
Comparty Inc. (53) LEADING US CRAFT EREWERS

the articles tab, articles are | T T

Thousands of Share of Gromth

1 PDF Pags | Aot his Publication | Howto Cite | Source Citalion | | Spanish b, Trenslate §

enerally labeled as statistical L

g y D.G. Yuengling & Son 1,558.0 2Z.1% 11.7%
. Boston Beer 1,352.0 19.2% 7.38%
tables when they contain such
Jacobh Leinenkugel Brewing 3533.4 5.0% 3.0%
. . B . New Belgium Brewing 3s50.0 5.0% 5.7%
uantifiable information
q " Widmer Brothers Brewing 241.3 3.4% 13.8%
Redhook Ale Brewery 231.8 3.3% 7.1%
Pyramid Breweries 228.9 3.2% 6l.2%
Deschutes Brewery 145.4 Z.1% 7.1%
Hubtotal 5,493.7 78.0% 9.5%
A1l Others 1,551.0 2Z.0% -0.4%

Total 7,044.7 100.0% T.2% N
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Industry trade show information for brewers

2 Small Business Resource Center Document - Microsoft Internet Explorer

Access to trade shows lets OO B0 G o e :
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go to network. find suppliers Brewery Operation: Trade Shows and ~
’ ! Conventions

CO m pare nOteS Wlth COI |eag u es 1 MNational Beer Wholesalers Association Convention and Exposition

Corcoran Expositions, Inc.

100w Monroe St Ste. 1001
and maybe even find some
Phone: ({312) 541-0567
Fax: (312) 541-0573
C u Sto m e rS . E-mail: infoOcorcexpo cam
URL.: http:fiwna.carcexpo.com
Released: Biennial Audience: Beer distributors and wholesalers. Principal Exhibits: Brewery

software and hardware, trucking, beer cleaning equipment, and related equipment, supplies, and
services

Wine and Spirits Wholesalers of America Convention and Exposition

Wine and Spirits Wholesalers of America, Inc.

805 15th St. MW, Ste. 430

Washington, DC 20005 USA

Phone: (202) 371-9792

Fax: (202) 783-2405

URL.: http:fhensa wswia .org

Released: Annual Audience: \Wine and spirits wholesalers; suppliers of any product of service
distributed or utilized by whalesalers. Principal Exhibits: Producers of spirits, wine, beer, mixes,
bottled water, freight routing/forwarding companies, computer hardwarefsoftware; point of sale
products vendars; warehouse equipment producers; forklifts, security systems, conveyor and packing
systems; scanners

Source Citation: "Brewery Operation: Trade Shows and Conventions " Smail Business
Sourcebook. Ed. Sonva D, Hill. Yol. 1. 22nd ed. Detroit: Thomson Gale, 2007, Small Business v
>
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Contact information for brewery industry associations

Industry associations are
Important resources for locating
additional market research
information, tracking trends,
and finding out more about
specific industries.

12

2 Small Business Resource Center Document - Microsoft Internet Explorer

File Edit View Favorites Tools Help '
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Brewery Operation: Associations and
Other Organizations

American Beverage Institute (ABI)

1775 Pennsylvania Ave. NW, Ste. 1200

Washington, DC 20006-4671 USA

Phone: (202) 463-7110

Toll-Free: 800-843-8877

URL: hitpfwei abionline.org

Contact(s): Richard Berman, Gen Counsel

Description: Provides public information regarding the consumption of adult beverages. Offers
research and educational programs. Publications: A8/ News.

American Breweriana Association {ABA)

FO Box 11157

Fueblo, CO 81001 USA

Phone: (719) £44-9267

Fax: (719) 544-4289

E-mail: brewerianalOearthlink.net

URL: hitp: vy americanbreweriana.org

Description: Promotes the interest of collectors of brewery advertising and antiques, brewery
histarians, breweries, beer distributors and retailers, industrial workers, and beer workers Promotes
increased public knowledge of brewing history. Serves collectors and historians. Preserves the
memories and artifacts of historic breweries inthe U S Aims to restore the former brewery at
Potosi, W, into a National Brewery Museum. Provides an exchange service allowing collectors of
beer labels, coasters, crown caps, openers, and printed material to exchange duplicates with other
members Assists members with research regarding brewery history and the industry
Publications: American Breweriana Journal (bimonthly), Directony of the American Brewariana
Associalion (annual)

Beer Institute (Bl v

AN S R O ADA
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Access to consultants who know the brewery industry and can
provide advice

2 Small Business Resource Center Document - Microsoft Internet Explorer

Finally, users can use SBRC to O O B0 6 o e :
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T P Y T T s T e S e — .
. . Hybrid System: Detecting Critical Interaction Domains and Screening for Inhibitors," Eaton

m Ig ht h e | p th e m take th el r Publishing, 2000. Seminars: Metabalic Engineering for Industrial Production of Glucosarmine and M-

Acetylglucosamine, Soc. Ind. Micro. Annual Meeting, Aug, 2003; Metabolic Engineering of E. cali for

the Industrial Production of Glucosamine, Seventh Annual Symposium on Industrial and Fermentation

business to the next level.

. , Fitzpatrick & Associates Inc
10133 C G W
Content is drawn from Gale’s Laciconme, L 33255 U5
. Phone: (904) 642-1445
S iF f t It jcas to the b industry; includ
Consultants and Consulting s Ul Rl e e
. . . and loss control programs.
Organizations Directory.

Source Citation: "Brawery Operation: Consultants " Smail Business Sourcebook. Ed. Sonya D
Hill. Vol. 1. 22nd ed. Detroit: Thomsan Gale, 2007, Small Businass Rasource Cenfer. Thomson
Gale. Trial Site Database. 13 Oct. 2007 <http:/find galegroup . comishrelstart. do?prodlid=5BRC=
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Where does all this content come from? | o

SBRC is chock full of content
drawn from classic resources

ENCYCLOPEDIA gf

from Gale (some of which are Small Business

shown here), John Wiley &
Sons, Thomson South- e
Western, Thomson-RIA,
Socrates Media and wide array
of journal publishers.

Consultants BUSiIlCSS
& Consulting e
Organizations P].HI]S
Directory ==, Handbook
Since SBRC is a subscription,

new editions and new titles are
being added all the time to

keep the Resource Center SMEEEREEEE REE R i
_ — Business — ¥ BUSINESS
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as pOSSIble' Encyclopedia

of Major
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= Take the animated Guided
Tour at
www.gale.cengage.com/Sma
lIBusiness/tour.htm.

= Sign up for a free trial by
emailing:
emea.enguiries@cengage.com

= Call +44 (0)1264 332424 for
more information on SBRC
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